Business Strategy


Chapter Summary
Chapter 4 looks at the strategic implications of e-Commerce and suggests
that, unlike most other IS and IT facilities, it has the potential to redefine
corporate strategy as opposed to being a component within the implementation
of that overall strategy. 

The chapter discusses the components of strategy formulation and proposes
an e-Commerce strategy model. 
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Further Reading
Further reading is specified at the end of Chapter 4 - additional suggestions
for further reading are: 

Chapter 11, Developing e-Business Design, in the book: 

· Kalakota R. and Robinson M. (1999) e-Business: Roadmap for
Success, Addison Wesley 

This chapter discusses strategy formulation in the context of e-Business (a
broader concept than e-Commerce. The chapter suggests, in the current
dynamic market place that top-down strategic planning is inappropriate and
that bottom-up 'just do it' planning leads to too many mistakes - the chapter
recommends a process of 'continuous planning with feedback' and puts
forward a three phase process - the major steps in the process are: 

· Knowledge Building 

· Capability Evaluation 

· e-Business Design 

